
Annual Review 2002/3

WORKING FOR THE  TRANSFORMATION OF  VIOLENT CONFLICT

B U I L D I N G  S U S T A I N A B L E  P E A C E



VISION
Our vision is of a world where conflicts are managed and
resolved with justice and without violence in accordance
with universally agreed standards and practices.

MISSION
We work at local, national, regional and global levels in
order to enhance the capacity of individuals, peace
networks, constituencies and organisations to build
sustainable peace. Using experience and knowledge
gained from working in areas of violent conflict, we
advocate policy changes that address and contribute to the
eradication of the root causes and symptoms of violence.

GUIDING PRINCIPLES
We believe it is the parties to violent conflicts who are
central to their solution. Our role, therefore, is to assist
them to be effective problem solvers, conflict resolvers
and peace-builders.

The processes of exclusion, marginalisation and
humiliation, coupled with failing economic and political
systems generate violence. As well as responding to direct
violence, therefore, we work for structural change at local,
national, regional and global levels in order to remove its
root causes.

Effective conflict transformation strategies require:

• A commitment to human security
• Shared and diverse analyses of violent conflict
• Detailed attention to short and long-term conflict

dynamics and a capacity for flexible response 
• Analysis of and responses to structural violence at local,

national, regional and global levels
• Respect for the rule of law, effective police processes

and an independent judiciary
• Democratic governance and a vibrant civil society
• Safe spaces for peaceful dialogue
• Humility and a willingness to learn from experience

Our Code of Conduct contains principles that guide us in
our work and is on our website:
www.international-alert.org 
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By the end of 2002, International Alert was involved in over forty projects in fifteen African, Eurasian and Asian societies

as well as focusing on four specific global thematic issues (Business, Development, Security and Gender). In all of our

programmes we remain committed to high quality conflict analysis, strong  partnerships with locally based organisations

and rigorous adherence to our Code of Conduct. Conflict transformation work is difficult and is made more so by the

testing international context that we are facing. The spaces for the non-violent resolution of conflict and negotiated

solutions to problems seem to be shrinking in the current climate of coercive diplomacy and military action. This

situation has presented additional challenges but we have made steady progress and remain firmly committed to the

task of constructing stable peaceful relationships at local, national, regional and global levels. 
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SECRETARY-GENERAL’S STATEMENT

Many of our programmes have come of age this year.
After more than a decade of work in the Caucasus
our projects are well respected and seem to be
bearing fruit – especially the ongoing development of
the Caucasus NGO Forum. We have been invited
back to the Philippines 14 years after our first
engagement there to make a renewed contribution
to the peace process. Our media work in Liberia has,
at the end of a three-year project, had a significant
impact on how conflict is represented and public
opinion shaped. We have also, more recently,
provided support to ECOWAS and the development
of the Mano River Union Civil Society Forum. There
is a great deal of respect for our efforts in the Great
Lakes region of Africa, both locally and
internationally, and we have made real in-roads into
building sustainable peace at all levels of society in
the region. 

Our global issues policy work and analysis has been
welcomed by, and has made an impact on, decision-
makers all over the world – including the UN, other
inter-governmental organisations and regional bodies
such as the EU and ECOWAS, national governments,
academic institutions, trusts and foundations as well
as many civil society groups and NGOs. I am
impressed at the way in which conflict prevention and
‘sensitivity’ to conflict issues are being increasingly
mainstreamed into their thinking and operations. We
no longer have to argue the case for conflict
prevention and the significance of our work is
increasingly recognised.

I would like to take advantage of this report to thank all
our donors, friends and partners for their loyalty,
support and encouragement. International Alert would
not exist without you. Peacebuilding is a marathon,
requiring long-term dedication, discipline and solidarity.
You have given us both the material and human
resources to do this work and I am deeply grateful. 

Thanks are also due to my Board of Trustees and most
particularly my excellent senior management team and
staff. None of the work described in this report would
have been possible without them. I am constantly awed
by the capacity and the dedication of our programme
teams and partners as they work to bring some healing
balm to a divided and conflicted world.   

This is my fifth and final year as Secretary-General of
International Alert. It is a wrench to leave the
organisation at this stage in its development but the
offer of a Professorship and the Foundation Directorship
of the Australian Centre for Peace and Conflict Studies
at the University of Queensland will mean a return to
academia and to the Australia and Asia-Pacific region. I
look forward to working with IA in this new role.

I am very proud to have been the Secretary-General of
International Alert over the past five years. We have
made a modest but effective contribution to the solution
of some of the thorniest problems on the planet. I hope
that you will continue to provide sustained support to
my successor and to the organisation so that our work
is made even more effective over the next decade. 

Image: © 
Sven Torfin
Panos
Pictures.
Democratic
Republic of
Congo, Bunia,
Ituri Province

Kevin Clements, Secretary-General
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GLOBAL ISSUES PROGRAMMES

BUSINESS AND CONFLICT (B & C) 
• engaging both national and transnational private sector actors in

peacebuilding
• influencing government and multilateral organisations’ engagement with the

private sector in conflict prone zones through research and targeted advocacy
SECURITY AND PEACEBUILDING (S & PB) 
• developing a manual promoting action against the proliferation of small arms

and light weapons 
• assessing implementation of the UN Programme of Action on Small Arms  
• lobbying policy makers on the privatisation of security
DEVELOPMENT AND PEACEBUILDING (D & PB)
• developing a resource pack of operational guidelines for conflict sensitive

approaches to humanitarian assistance, development and peacebuilding 
• consultation with humanitarian NGOs on the importance of conflict sensitivity

in emergency activities 
• providing advice to and lobbying EU decision makers on the above 
GENDER AND PEACEBUILDING (G & PB) 
• lobbying at regional, national and global levels for the implementation and

awareness of UN SC Resolution 1325 
• consulting with women globally to document and analyse their peacebuilding

know-how and feeding this back to policy makers 

BROAD SCOPE OF OUR WORK IN 2002

THE CARIBBEAN ●

• S & PB: mapping and assessment of small arms controls

CENTRAL AMERICA ●

• S & PB: mapping and assessment of private security regulation
and SSR in Guatemala

• S & PB: mapping and assessment of small arms controls
throughout the region

LATIN AMERICA ●
AMERICAS PROGRAMME IN COLOMBIA
• support and accompaniment at the national Zones of 

Peace conference
• translation, publication and distribution of 

The Business of Peace
• meeting with the President and senior ministers on human

rights and the peace process
• B & C: analysis of the role of the private sector in 

building peace
• S & PB: research on and documentation of the monitoring and

implementation of small arms controls in the region

MISSION
International Alert is committed to the just and peaceful transformation of violent
conflict. In order to do this we work at local, national, regional and global levels to
enhance the capacity of individuals, peace networks, constituencies and organisations
to solve their own problems and build sustainable peace. We analyse the problems in
conflict zones on the basis of this work and advocate policy changes that address the
root causes as well as the symptoms of violence.

HOW WE WORK
International Alert is engaged in conflict transformation processes in many of the
world’s major areas of conflict. We work with local partner organisations in order
to generate safe spaces for dialogue, analysis and advocacy, providing human and
material resources to help make this more likely.  This may include facilitating
workshops, consultations and discussion, capacity strengthening through training
trainers, confidence building work or providing institutional support. We aim to
ensure that development, security, effective governance and pluralism are
promoted in areas that are afflicted by polarisation and division. 

OUR PROGRAMMES
In 2002 our 9 programmes worked on more than 40 projects with over 170 partner
organisations around the world. Some of this work is featured on these pages. For
more detailed information, please visit our website: www.international-alert.org

INTEGRATION OF OUR REGIONAL AND GLOBAL ISSUES
PROGRAMMES
Our regionally based programmes:  
• Great Lakes Region of Africa

programme, 
• Great Lakes Women’s Peace

programme
• West Africa programme
• Eurasia programme
• Asia and Americas programme

Our Global Issues teams work with our
regional programmes and elsewhere
to develop what we call  ‘grounded
advocacy,‘ aimed at representing the
needs, interests and concerns of
parties at local, national, regional and
global levels and linking these to four
key thematic issues listed below.

EURASIA ●
EURASIA PROGRAMME
• confidence building between Georgian and Abkhaz societies
• supporting research on the status of women in North and

South Caucasus
• workshops on conflict transformation for journalists,

intelligentsia, disabled people, former combatants, NGOs and
government

• institution building with the Caucasus Forum of NGOs
• facilitating problem solving dialogue between

government and the regions of Georgia
• B & C: encouraging and facilitating

dialogue between the private
sector and NGOs

• B & C: development of a Peace
and Conflict Impact Assessment
tool for the AGT oil pipelines

• G & PB: gender peace audit in
Southern Caucasus

• G & PB: Caucasus Women’s League
participation at Women’s Peacebuilding
Know-How conference

CENTRAL AND EASTERN EUROPE ●
• S & PB: research and mapping of states’ ability to

implement small arms and light weapons control
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● AFGHANISTAN
• G & PB: providing policy perspectives on integrating gender into the

Afghanistan reconstruction process
• D & PB: producing and disseminating reports on aid, conflict and

peacebuilding

● CENTRAL ASIA: 
KAZAKSTHAN, KYRGYZSTAN, TAJIKISTAN
• S & PB: research and mapping of states’ ability to implement small

arms and light weapons controls

● NEPAL
• Asia Programme: preparatory fact-finding trips to monitor situation

and consult with individuals and organisations on costs and benefits
of the Maoist conflict

• B & C: analysis of the role of the private sector in peace building
• G & PB: peace audit with women from 24 districts in Nepal on

Resolution 1325

● SOUTH ASIA
• S & PB: analysis and mapping of light weapons proliferation
• G & PB: South East Asia peace audit consultation with women from

Bangladesh, India, Nepal, Pakistan, Sri Lanka and Thailand

● SRI LANKA
• B & C: analysis of the role of and programme work with the private

sector in the peace process
• G & PB: gender peace audit

● THE PHILIPPINES
ASIA PROGRAMME
• co-sponsorship of second ever international conference on the peace

process
• support to Norwegian government peace brokering
• strengthening efforts of local peace advocates through workshops
• drafting of procedural guidelines for negotiations

● WEST AFRICA
WEST AFRICA PROGRAMME: GUINEA, LIBERIA, NIGERIA, SIERRA LEONE
• working with the Mano River Union and ECOWAS towards building and

strengthening civil society networks
• peacebuilding through the media and traditional communication methods
• equipping young people affected by war with basic empowerment and

conflict resolution skills
• working with religious leaders to mediate between Christian and

Muslim communities
• B & C: community  dialogue work with oil companies
• S & PB: monitoring the implementation of the ECOWAS

Moratorium on Light Weapons
• S & PB: consultation on resource and training handbook addressing

proliferation of small arms and light weapons
• GPB/WPP: facilitation of women leaders’ dialogue with multinational

oil companies

● KENYA
• D & PB: Peace and Conflict Impact Assessment consultation

● UGANDA
• D & PB: Peace and Conflict Impact Assessment consultation
• G & PB: regional gender audit meeting and subsequent creation of a

network to monitor Resolution 1325
• S & PB: mapping the privatisation of security and SSR

● ANGOLA
• B & C: dialogue with a range of stakeholders on oil companies’

potential to contribute to sustaining the peace in Angola

● GREAT LAKES REGION OF AFRICA
GREAT LAKES PROGRAMME: BURUNDI, DEMOCRATIC REPUBLIC OF
CONGO (DRC) AND THE REGION
• monitoring and analysis of political context with NGOs, parliamentarians

and civil society groups
• strengthening the capacity of local peace actors to undertake and

disseminate their own research and analysis
• creating opportunities for inter-ethnic and cross-political dialogue
• mobilising church leaders and activists to play a more active role in peace

and reconciliation
• supporting the regional inter-parliamentary forum to respond to emerging

conflicts and to lobby decision makers
• collaborative work with D & PB on research and policy advocacy in

the Kivus

● GREAT LAKES WOMEN’S PEACE PROGRAMME: BURUNDI, RWANDA,
SOUTH KIVU

• training of trainers in gender and conflict transformation
• workshops on Development Education Leadership Training in Action
• building networks of women peacebuilders
• support for reintegration of returnees into the community
• lobbying for integration of gender issues into the new Constitution of Rwanda 
• research, advocacy and campaigning on sexual violence against women
• supporting women’s involvement in the Gacaca justice system
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Programme Partners

Burundi: Ministry of Justice; Catholic Commission for Justice & Peace; Centre for Human Rights; Compagnie des Apôtres de la Paix;
Observatoire de l’Action Gouvernementale • Democratic Republic of Congo: AMIPaix; Eben Ezer Ministry; Pole Institute; AFIP; AFEC;
ARTHUM • Great Lakes Region: The Great Lakes Inter-Parliamentary Forum for Peace, AMANI

GREAT LAKES PROGRAMME 

BURUNDI: MONITORING AND ANALYSIS WITH
THE OBSERVATOIRE DE L’ACTION
GOUVERNEMENTALE
We continue to support and accompany this association
of NGOs, parliamentarians and journalists, funding its
institutional costs and providing assistance with its
research on government policy and performance, and
with the production and dissemination of its research
reports. The reports produced by the group in 2002,
notably on the Arusha Accord and on the Transition
Government, demonstrated growing analytical
capacities and an independent voice of civil society that
is gaining in credibility.

BURUNDI: RESEARCH AND LOBBYING ON
EDUCATION AND JUSTICE
We continue to research and lobby on aid for education,
with the aim of persuading donors of its importance for
peacebuilding as well as for development. The impact of
this lobbying is evidenced by the fact that some donors
are now providing aid specifically for the critical areas of
education that have been identified and detailed in our
reports. We also enabled the return of four more exiled
Hutu lawyers from West Africa to work for Burundi’s
Justice Ministry. In addition to those from East Africa
whose return we previously facilitated, the employment
of these Hutu lawyers in the Ministry is an important
indicator of a more impartial justice system. 

BURUNDI: CROSS-POLITICAL DIALOGUE WITH
THE COMPAGNIE DES APÔTRES DE LA PAIX
We have supported this association of Hutu and Tutsi
political figures in promoting dialogue and debate across
ethnic and political divides since 1995. CAP activities
help to moderate fears and tensions surrounding the
formal peace process, while the solidarity demonstrated
by CAP’s diverse membership provides an important
model in this divided country. Over the years CAP has

contributed to a lessening of polarisation among
Burundi’s political class (including the diaspora) thus
helping pave the way for the current power-sharing
government and the return of exiled political actors.

DEMOCRATIC REPUBLIC OF CONGO: INTER-
COMMUNITY DIALOGUE AND
RECONCILIATION
The Dialogue Pour la Paix partnership (DPP) between
Congolese civil society groups in the south of South Kivu
has helped improve relations between the two largest
antagonistic ethnic communities; the Babembe and
Banyamulenge. Mutual security guarantees brokered
between the two groups by DPP have contributed to
greater security in the area, and thus to socio-economic
development through the reopening of trade routes and
markets. Meanwhile, in North Kivu, we developed a joint
action research and advocacy project with the Pole
Institute. The project will provide a framework for
mutual learning between peace and development
practitioners and enable local organisations to engage in
policy dialogue with international actors.

GREAT LAKES REGION: THE AMANI INTER-
PARLIAMENTARY FORUM FOR PEACE
Amani undertook a range of peace initiatives in 2002.
One of the most significant was the Rwanda-Uganda
inter-parliamentary dialogue which took place in the
context of the deterioration of relations between the
two former allies. The meeting was widely regarded as
a positive and significant step towards rapprochement.
Fact-finding missions to North and South Sudan also
generated positive consequences. Amani helped to
convey messages to Southern and Northern Sudan
about the willingness for a negotiated solution to the
conflict and launched a lobbying campaign which
contributed to the momentum for a peaceful resolution
of the longest-running civil war in Africa.

Our Great Lakes Programme has been working with local partners in the Great Lakes region of Africa for the past eight

years, analysing the causes of conflict, encouraging dialogue and trust-building between opposing groups,

strengthening the capacities of peace organisations and undertaking research and lobbying on conflict issues.

NORTH KIVU RWANDA

BURUNDISOUTH KIVU
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Programme Partners

Burundi: Collectif des Associations et ONGs Feminines au Burundi (CAFOB); Dushirehamwe Network; Association Delta pour la
Transformation Sociale (ADTS); Solidarite des Femmes Parliamentaires Burundaises (SOFEPA) • Democratic Republic of Congo: Reseau des
Femmes pour la Defense des Droits et la Paix (RFDP); Reseau des Femmes pour un Developpement Associatif (RFDA) • Rwanda: Forum
des Femmes Rwandaises Parliamentaires (FFRP); ProFemmes Twesehamwe

GREAT LAKES WOMEN’S PEACE
PROGRAMME
Our Women’s Peace Programme (WPP) aims to strengthen the contribution of women to the transformation of violent

conflict in the Great Lakes Region of Africa. We work with partner organisations in the region to increase their capacities

and skills in developing and implementing relevant peacebuilding programmes. This involves activities such as training

local trainers in skills on conflict transformation, gender and leadership; accompaniment of community level

peacebuilding initiatives; support to partners to carry out their own research on issues such as sexual violence against

women; support to networking, lobbying, advocacy and institutional development. 

PROMOTING WOMEN’S INVOLVEMENT IN
THE RWANDAN GACACA TRIBUNALS
In response to the massive criminal caseload resulting
from the Rwandan genocide, the government has
introduced the Gacaca system of popular justice in
which  the population are involved as judges, witnesses
and parties to the trials of over 120,000 prisoners. Given
the importance of these tribunals, both in establishing
the truth for the victims and in speeding up the trials of
prisoners, it is vital that women fully participate as they
are the main witnesses to and survivors of the
genocide. In 2002, together with our partner
ProFemmes Twesehamwe, we began a programme
aimed at promoting women’s involvement in the
tribunals, starting with an awareness-raising
programme with local women leaders in the 36 districts
where they are now operational. 

COMMUNITY LEVEL PEACEBUILDING IN
BURUNDI
We continue to accompany a network of women peace
activists, Dushirehamwe, to carry out small-scale
peacebuilding activities in 10 provinces, involving over
7,200 women.  Over the past seven years of this
project, Dushirehamwe members have acquired the
necessary skills to work with their communities to build
trust across ethnic divides. Despite continuing violence,
2002 saw a marked increase in the return of refugees.

The reintegration of these returnees, largely women
and children, has the potential to create further tension
within communities, notably around land and property
rights. Dushirehamwe focused much of its attention on
easing the return of refugees, some of whom had fled
the country as far back as 1972.  Members held
meetings to establish how they could assist their
reintegration and lobbied the local administration on
their behalf to help with their practical needs.  The
results of such peacebuilding initiatives are a mixture of
the tangible: roofing, flasks, blankets and soap secured
for the returnees; and the less concrete, but equally
vital: stable, peaceful relationships.

WORKING FOR STRUCTURAL CHANGE:
PARTICIPATION IN THE INTER CONGOLESE
DIALOGUE
Women were excluded from the negotiations leading to
the signing of the Lusaka Accord in 1999.  We therefore
provided support to one of our partners from South Kivu
to attend the Inter Congolese Dialogue at Sun City in
2002. The Women’s Caucus, which was outside the
official Dialogue, but which had observer status,
included women from all sides of the conflict
(government, belligerent groups and civil society). One
observer noted that “while some of the men expressed
doubts about the women’s role, it would seem they are
one group to knit the dialogue and country together.” 

“While some of the men expressed doubts about the women’s role, it would seem
that they are the one group able to knit the dialogue and the country together”
SUSAN COLLINS MARKS, EXECUTIVE VICE PRESIDENT OF SEARCH FOR COMMON GROUND ON THE INTER-CONGOLESE DIALOGUE, SUN CITY, APRIL 2002

Image:
Women’s
Organisation,
Minembwe,
South Kivu.  
(Ndeye Sow)
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Programme Partners

Guinea: ABC Development; Coordination de ONGs Feminines Guinee (COFEG) • Liberia: Association of Female Lawyers of Liberia; Centre for
Justice and Peace Studies; Inter-Religious Council of Liberia; Justice and Peace Commission; Liberian Women’s Initiative; Liberian Human Rights
Centre; Liberian Democracy Resource Centre; Liberian Women Initiative; National Reconstruction and Reconciliation Commission; Press Union of
Liberia; Search For Common Ground – Talking Drums Studio • Nigeria: Agape Our Birth Right; Egi Women Council; Eleme Women Cooperative;
Federation of Ogoni; Gender Rights Action, Kaduna; National Council of Women Societies; Niger Delta Development Programme, Niger Delta
Women For Justice; Ogoni Students; Warri Ladies Vanguard; Muslim Christian Dialogue Forum • Senegal: Observatoire Du Senegal • Sierra Leone:

Campaign for Good Governance (CGG); The Network Movement For Movement for Justice and Development (NMJD) • UK: Islamic Human Rights
Organisation; Conciliation Resources • Regional: African Business Group; African Strategic Peace Research Group; West African Network for
Peacebuilding; West African Network of Peace Advocates; Centre for Democracy and Development

WEST AFRICA PROGRAMME

LIBERIA: COMBINING TRADITIONAL
COMMUNICATIONS METHODS AND MODERN
MEDIA APPROACHES
The media is vital in shaping both public and government
opinion, with the potential to ignite violence through
biased reporting or to promote tolerance and
reconciliation. For the past three years we have supported
a project in Liberia that uses town criers, local dance and
drama initiatives and cultural society networks to allow
excluded people to vent their anger and articulate their
concerns. Four local radio stations managed by young
people, broadcast news that reflects the reality of the
local community and features on peacebuilding, sex
education, human rights, civil education and community
development. Urban media institutions and practitioners
have been given training in journalistic practices and
conflict transformation skills. The combination of
traditional communications methods in rural areas with
modern methods in urban areas has made the media
more representative of ordinary people, who thus feel
less distanced from mainstream society. 

NIGERIA: WORKING WITH NIGER DELTA
WOMEN AND RELIGIOUS LEADERS
Together with International Alert’s Women’s Peace
Programme and Business and Conflict team we have
succeeded in bringing together a coalition of women’s
organisations in the Niger Delta, cutting through ethnic,
geographical and religious divides. Training in leadership
has enabled the women to engage in a three-way dialogue
with the government and multi-national oil companies,
thus lessening the likelihood of violent conflict. In the north

of Nigeria we have begun to support the peacebuilding
capacity of religious leaders through inter-faith dialogue,
working with the Interfaith Mediation Centre.

THE MANO RIVER UNION (LIBERIA, SIERRA
LEONE AND GUINEA): CREATING A FORUM
FOR ADVOCATING SUB-REGIONAL PEACE
AND SECURITY
The conflicts in the Mano River Union countries have
resulted in one of the most serious humanitarian crises in
Africa, creating more than 3 million internally displaced
persons and refugees. The Mano River Union is a standing
forum for representatives from a range of civil society
organisations and social movements that advocates on
regional peace and security, constantly monitoring the
state of civil society. Functioning as a collective has made
members feel far less vulnerable and they have provided
each other with support, for instance making quiet but
effective behind the scenes representations to
governments where appropriate.

ECOWAS: LINKING INTER-GOVERNMENTAL
AND CIVIL SOCIETY BODIES
Forging links with ECOWAS, the Economic Community of
West African States, has been a main priority in order to
ensure cooperation between ECOWAS and civil society
groups as they work to address the many challenges to
human security in the region. A consultation between
ECOWAS, civil society representatives, policy and
academic experts and funding agencies is planned for
2003 to establish practical mechanisms and processes for
strengthening human security capacities in West Africa.

The political landscape of West African states in recent years has been pitted with violent conflict. Although most of the

conflicts in West Africa originated in one country they are regional in character, affected by kinship, linguistic and

religious networks and involving cross-border activities. We have therefore adopted a combination of local, national and

regional approaches to these conflicts, seeking to transform the prevailing culture of violence into one informed by the

norms of human rights, good governance and civic duty.

Image:
Broadcasting

peace
messages,

Liberia 
(Oscar Bloh)

“International Alert is one of the few
organisations that has not abandoned the
people of Liberia; it has been very consistent
and stubborn looking for peace in Liberia when,
understandably, everybody had given up on us”
PARTICIPANT AT PEACE AND DEVELOPMENT COLLOQUIUM, DECEMBER 2002. LIBERIA

NIGERIA

SIERRA 
LEONE

GUINEA
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Programme Partners

Caucasus Forum of NGOs; Caucasus Women’s League; Caucasus Dialogue (Tbilisi); Media Club (Sukhum/i); Center of Humanitarian
Programmes (Sukhum/i); Foundation for the Development of Human Resources (Tbilisi); Caucasus Refugee Council (Vladikavkaz); Human
Rights Center (Baku); Cooperation and Democracy (Yerevan); Institute of Peoples’ Diplomacy (Stepanakert); Women of Don (Vladikavkaz);
Women’s Charity Hospital (Makhachkala); Youth House (Ochamchira)

EURASIA PROGRAMME 

A GROWING CAPACITY FOR PEACEBUILDING -
THE CAUCASUS FORUM OF NGOS IS FIVE
YEARS OLD
The Caucasus Forum, which celebrates its fifth
anniversary in mid 2003, is one of the very few
networks in which civil society leaders from the whole
of the Caucasus participate equally. Forum events have
become the largest-scale displays of civil society
capacities in the region, providing both our partners and
ourselves with opportunities to engage with people
who would otherwise never meet each other. A
number of workshops were held this year on conflict
monitoring, peace missions, facilitation processes and
NGO management and development for the ‘forgotten
regions’ - remote and conflict-prone areas to which
international donors and actors do not usually reach out.
The Forum will celebrate this anniversary by publishing
a book on the past and present role of people’s
diplomacy in the Caucasus.

CONFIDENCE BUILDING BETWEEN GEORGIAN
AND ABKHAZ SOCIETIES WITH THE
CAUCASUS FORUM 
International Alert has been involved in Georgian/Abkhaz
conflict transformation work for eleven years, and is
now in the second phase of a five year project that aims
to help partners to create structures that can contribute
to conflict transformation, influence governments and
societies and prevent further conflict by establishing
confidence between different groups of people. Abkhaz
and Georgian historians began a non-confrontational
dialogue about the history of the two entities and of the
war (divisive history being one of the major stumbling
blocks in the conflict) and the Caucasus Women’s

League started dialogue with official negotiators on
how to link non-governmental civil society processes
with the official process. Books written by a Georgian
scholar about the Abkhaz language are being translated
by our Abkhaz partners (language being another
important factor in the conflict). Some of our partners
from Abkhazia, including the Gal/i region have
undergone training in Tbilisi on how to provide
psychological help. We are supporting an ex-
combatants’ club in Tbilisi, and continue to support a
psycho-social rehabilitation project for war participants
in Sukhum/i.

BUILDING TRUST THROUGH LITERATURE
Like historians, writers have, in the past, played an
important part in shaping images of the enemy.
However, some of them are now attempting to
contribute to the peace through their writing,
demonstrating that both sides of a conflict suffer
equally. A peace trip by an Abkhaz and a Georgian writer
to Azerbaijan, South Ossetia, Armenia and Nagorny
Karabakh resulted in the publication of a book: South
Caucasian Writers About the War. This is the beginning
of an intense process of confidence-building between
writers and intelligentsia from the entire region. 

ENCOURAGING RESPONSIBLE JOURNALISM
One of our three workshops for young journalists
coincided with the Moscow hostage crisis in October.
This provided immediate and sobering lessons on the
role of conflict sensitive journalism. The workshop
series resulted in the production of an Internet Journal
of Peace Journalism and a Draft Code of Conduct for
Journalists Working for Peace.

“When the peace process is stalled, projects like those
which International Alert is carrying out are the only
ones that keep it alive”.
ABKHAZ AND GEORGIAN OFFICIALS

Our Eurasia programme provides opportunities to civil society leaders in the Caucasus attempting to contribute to the

transformation of large-scale unresolved violent conflicts such as those between Georgia and Abkhazia; Georgia and South

Ossetia; Armenia, Nagorny Karabakh and Azerbaijan and Russia and Chechnya. It is difficult and sometimes dangerous to

travel to some parts of the region. The aftermath of 9/11 had its impact on the Caucasus and on our work: it became even

more difficult to work in North Caucasus; relations between Russia and Georgia became yet more tense than usual.
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Philippines: Alternative Forum for Research (AFRIM); AMRSP; Ateneo Centre for Social Policy and Public Affairs, Citizens’ Peace Council;
Gaston Z Ortigas Institute; International Institute for Dialogue; Philippines Business for Social Progress; Pilipina Women’s Group • Nepal:

Institute for Human Rights Communication (IHRICON); Collective Campaign for Peace (COCAP); National Peace Campaign (NPC); Centre for
Economic and Social Development (CESOD) • Sri Lanka: GSL; IMPACT; MARGA Institute; National Peace Council; Peace Education Unit of
the Office of the Presidency; Sri Lanka First • Colombia: INDEPAZ, Planeta Paz Colombia; UK Ambassador to Colombia; Zones of Peace
Investigation Project; Fundacion Ideas para la Paz; UNDP  • Other: Third World Studies Centre  (Belgium); UNESCO (France); Catholic Relief
Services (International); Sri Lanka Business Diaspora (International); UNDP Jakarta (Indonesia); UNICEF (USA); Geneva Call (Switzerland);
Henri Dumant Institute (Switzerland)

ASIA AND AMERICAS PROGRAMME

ASIA
WAGING PEACE IN THE PHILIPPINES
Our engagement in the Philippines is a long-running and
unique one. Fourteen years ago, in 1988, International
Alert’s Waging Peace conference brought together
peace advocates from the conflicting sides for the very
first time.  Since then we have accompanied these peace
advocates in the delicate task of facilitating dialogue and
negotiation between the National Democratic Front and
the Government of Philippines. This accompaniment
ranges from supporting the work of local organisations
such as the Citizen’s Peace Council to providing inputs
into facilitation processes at the highest levels.
International Alert’s Business and Conflict team has also
supported the work of the private local business leaders
in Mindanao and has conducted, together with AFRIM
(the Alternative Forum for Research), research into the
potential of the private sector to contribute to peace.

The second Waging Peace conference, held in
December 2002, reviewed the recommendations
made over a decade ago, aiming to strengthen the
collaboration between peace advocates, assess the
conflict in the current regional and global context and
reaffirm the role of facilitation by the Norwegian and
Malaysian governments. Strengthening the capacity
of religious leaders to work together was another
important outcome. All parties agreed that meeting
other peace actors renewed their faith in and
enthusiasm for the peace process as well as
providing a space in which to forge practical
alliances.  Concrete recommendations were made
regarding the resumption of talks, humanitarian
ceasefires, human rights protection and security
sector reform.

CONSULTATIONS IN NEPAL
In collaboration with the Institute of Human Rights
Communication (IHRICON), and our Gender and
Peacebuilding Programme, we held a women’s
consultation to identify issues of concern in the context of
the ongoing conflict and to focus on how these concerns
could be addressed at national and regional levels through
international instruments such as UN Security Council
Resolution 1325 on women, peace and security. The
consultation brought together a very diverse group of
women from 24 different districts in Nepal during the
particularly difficult time of the emergency period, and for
many participants it provided the first safe space they had
to talk about the conflict and its effects.  Together with
some of the participants we subsequently planned a
regional consultation inviting women from Nepal,
Bangladesh, India, Pakistan and Sri Lanka to discuss the
relevance and use of Resolution 1325 in South Asia as a
whole.  At the same time, we were also engaged in
discussions with a range of individuals and organisations,
both in the capital and in the districts on the costs and
benefits of the Maoist conflict, providing advice to national
NGOs on undertaking such analysis.

SRI LANKA: BUSINESS AND CONFLICT
Historically, much of our work in Sri Lanka has been
focused on encouraging the formation of citizens’ advocacy
groups.  Our work in Sri Lanka is now concentrated on
working with local business leaders and is described in the
Business and Conflict section of this report on page 10.

AMERICAS
COLOMBIA AND GLOBAL/REGIONAL ISSUES
The protracted violence in Colombia makes it an
extremely difficult place in which to work. We maintain

The growing demonisation of Islam, the militarisation of aid and the war on terrorism following the 9/11 attacks have

contributed greatly to conflicts in the Asia-Pacific region.  It is therefore an appropriate time to increase our engagement

in the region, specifically in the Philippines and Nepal, both of which are at critical points in the peace process.
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a modest input to peacebuilding efforts through
discreet support to peace groups and significant
sections of society and on thematic areas. We have
continued to hold discussions with representatives of
other international ngos regarding the territorios de paz
or the zones of peace, attending the national Zones of
Peace conference in April. We also took part in the
three day Congreso Nacional de Paz y Pais during which
presidential candidates were invited by civil society
representatives to explain their positions on the peace
process, exploring different post-electoral options as
well as subjects such as humanitarian protection and
programmes of alternative development. We then met
with President Alvaro Uribe and his Ministers of
Defence and Foreign Relations in a dialogue held in
London together with four other international NGO

representatives on the human rights situation in the
country and the stalled peace process. Further
meetings  with representatives of Colombian NGOs
and government together with delegates from
European Union countries were held to explore ways to
improve the current conflicts in the country.

International Alert’s Security and Peace Building
programme carried out research and advocacy work on
the importation and control of light weapons in a
number of Latin and Central American countries. And
our Business and Conflict team collaborated with a
major Colombian publishing house, Norma, to translate,
publish and distribute International Alert’s book, El
negocio de paz and to discuss the role of business
leaders in peace processes.

ABOUT US REGIONAL PROGRAMMES GLOBAL ISSUES PUBLICATIONS FINANCIAL REVIEW
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Armenia: Caucasian Center for Proposing Non-Traditional Conflict Resolution Methods; Institute for Civil Society and Regional Development
Azerbaijan: Business Development Alliance; Forum of National NGOs on Migration (FANGOM); Himayadar, Human Rights Centre of Azerbaijan;
Initiative for Social Action and Renewal in Eurasia (ISAR); IOM; Transparency Azerbaijan • Georgia: American Chamber of Commerce (AMCHAM);
Centre for Humanitarian Initiatives and Research (S.Ossetia); Confederation of Georgian Business; Government of Georgia Budget Office; Partners
Georgia; University of Tskhinval/i • Sri Lanka: Business & Peace Alliance of Regional Chambers of Commerce; Ceylon Chamber of Commerce;
INPACT; LMD (Lanka Business Digest); National Peace Council; Sri Lanka First; UNDP • Global Policy: International Business Leaders Forum;
International Peace Academy; UN Global Compact; Voluntary Principles on Human Rights and Security Working Group; Extractive Industry
Transparency Initiative (EITI)

BUSINESS AND CONFLICT
The private sector and the economies that it sustains are important components of conflict dynamics: businesses can

exacerbate, prevent or help transform conflict. Alert has pioneered the engagement of the private sector in conflict

analysis and transformation. Using a combination of fieldwork, research and advocacy we focus on the roles of local

business and of large multinationals in the extractive industry in conflict contexts.

SRI LANKA: STRENGTHENING THE CAPACITY
OF THE PRIVATE SECTOR
Our three-year project in Sri Lanka aims to strengthen the
capacity of the private sector to contribute to conflict
transformation and economic, social and political stability.
Our 2002 report analysing the business community and
its potential as a peacebuilding actor informed the first
major stakeholder meeting held in Habarana, which led
to the establishment of a Business for Peace Alliance
made up of representatives of provincial chambers of
commerce and trade associations from across the island.
The BPA provides an important vehicle for local
businesses to re-establish trade relations between the
South and the North and East and to develop a broader
peacebuilding role in the country.

AZERBAIJAN: ESTABLISHING THE BUSINESS
DEVELOPMENT ALLIANCE (BDA) 
Together with our partners in Azerbaijan we have helped to
establish an alliance of oil companies, local businesses,
NGOs and international actors to help combat the potential
negative impacts of the oil industry. The BDA, now self
financing, seeks to broaden the base of the economy in
Azerbaijan, lobby for policy changes that will improve the
business environment, and deepen relations between the
private sector and NGOs. 

REGIONAL RESEARCH INTO ECONOMY AND
CONFLICT IN THE CAUCASUS
The oil industry is just one component of the political
economy of the Caucasus. In addition to our work in
Azerbaijan we have embarked upon a regional action
research project that is exploring the broader relationships
between economy and conflict. Researchers from Tbilisi,
Sukhum/i, Tskhinval/i, Yerevan, Stepanakert, Baku and

Istanbul have formed a research group and will continue to
work together throughout 2003. We are also conducting a
conflict impact assessment along the route of the BTC
pipelines, engaging local actors.

ADVOCACY AND OUTREACH 
Alert has participated in a number of key policy and
business fora, including the working group for the UK/US
Voluntary Principles on Security and Human Rights and the
UN Global Compact. We have also attended and facilitated
conferences, workshops and smaller meetings, helping to
ensure that this issue climbs international agendas. 

MAPPING PUBLIC POLICY RESPONSES 
During the course of the year we developed the draft of a
paper that highlights policy gaps in key northern
governments’ and multilateral organisations’ provision for
private sector engagement in conflict prevention. This was
a key policy activity in 2002, initiated in response to
suggestions from different policy-making institutions that,
although the issue is clearly important, its implications for
policy-makers remain uncertain. The report will be
published in September 2003. 

CONFLICT RISK AND IMPACT ASSESSMENT
We have begun to develop new methodologies to help
extractive transnational companies (TNCs) better assess
the impact of their investments on conflict and the risks
that conflict poses to private sector investments. This has
included extensive research into current methodologies
adopted by TNCs (including Environmental and Social
Impact Assessments and political risks analysis) and the
bringing together of company staff with NGOs and
international actors with an interest in conflict and
corporate social responsibility.
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From September 2003 this programme will be known as Business and Peacebuilding
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Africa Peace Forum (APFO) (Kenya), British Overseas Non-Governmental Organisations for Development (BOND) – EU Policy Group, Centre
for Conflict Research (Kenya); Centre for Conflict Resolution (CECORE); (Uganda); European Centre for Development Policy Management
(ECDPM); European Centre for Conflict Prevention (ECCP); European Peacebuilding Liaison Office (EPLO); European Platform for Conflict
Prevention and Transformation; Conflict, Peace and Development Network of the UK (CODEP); Peaceworkers UK; Consortium of
Humanitarian Agencies (CHA) (Sri Lanka); Forum for Early Warning and Early Response (FEWER) (UK); International Development Research
Centre (IDRC) (Canada); Pole Institute, Goma (DRC); Saferworld (UK); United Nations Department for Economic and Social Affairs; Voluntary
Agencies in Cooperation in Emergencies (VOICE) (Belgium)

DEVELOPMENT 
AND PEACEBUILDING 

ENHANCING PRACTITIONERS’ CAPACITIES 
Throughout 2002 we held consultations with aid
agencies on the realities of conflict sensitive
development, including NGO-military relations in
complex emergencies, working with local civil society in
conflict situations, and reconstruction and peacebuilding
in Afghanistan. We subsequently researched and
produced briefing papers on these issues to inform
better policy and practice. These were distributed in hard
copy as well as electronically and profiled on numerous
important web sites and in electronic newsletters.

A session was organised at the annual conference of
Conflict, Peace and Development Network (CODEP) on
working with local partners in conflict situations, plus
seminars with UN agency officials (UNDP, UNICEF,
UNHCR) and key Geneva-based INGOs on enhancing
conflict-sensitive humanitarian assistance. A further
seminar was held on conflict-sensitive approaches to
humanitarian action at a conference on Conflict in Aid:
Aid in Conflict held by VOICE/ECHO in Brussels
designed to inform operational practice. 

DEVELOPING CAPACITY IN 
CONFLICT-SENSITIVE APPROACHES: 
A PRACTICAL TOOL
2002 saw the first steps towards the development of a
resource pack of operational guidelines for conflict
sensitive approaches to humanitarian assistance,
development and peacebuilding, including:

• production of a web-based project newsletter
detailing progress and issues to date

• major meeting of experts (in conjunction with Fewer
and Saferworld) to provide input into the project

• consultations in Uganda and Kenya with local and
international NGOs and multilateral and bilateral
donors

EUROPEAN UNION: RESEARCH, ADVOCACY
AND DIALOGUE
Our analysis is that the European Union’s huge
potential as a positive force for peacebuilding has yet
to be fully realised. Our work on this issue began in
the early 1990s with policy research, advocacy and
dialogue primarily aimed at ensuring that conflict
prevention was taken into consideration by EU
Presidencies. This project has expanded and now
represents a substantial body of work that has had a
significant impact on EU policy. We are respected in
Brussels and seen within the European Commission
and the European Council’s Policy Planning and Early
Warning Unit as a major organisation to consult on
issues related to conflict prevention policy. We have
access to a high level of EU Member States and EU
institutions and our views and documents are sought
after. The EC’s 2001 Communication on Conflict
Prevention (essentially their guiding legislation)
draws heavily on our work, as does the Development
Council’s Conclusion on Countries in Conflict, which
was adopted in May 2002. 

Our research and work with partners on the ground  indicates that development activities and processes can have

significant positive and negative impacts upon conflict dynamics. Although they cannot create peace, they can

complement and reinforce conflict resolution and help to create peaceful environments. We aim, therefore, to build the

capacity of partner NGOs, governments, bilateral agencies and intergovernmental organisations to adopt conflict-

sensitive approaches to all their activities – by addressing real policy and operational dilemmas. We also carry out research,

tools development and piloting, skills transfer, policy and practice dialogue, advocacy and lobbying work towards this end.
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Assist Yourself (Georgia); Association of Women of Abkhazia; Femmes Africa Solidarite; Institute of Human Rights Communication (IHRICON,
Nepal); League of Caucasus Women (South Caucasus); NGO Working Group on Women, Peace and Security (US based); NGO Working Group
on Women; Peace, Security and Development (EU based); Women’s Centre for Peace and Development (WOPED, Nigeria)

GENDER AND PEACEBUILDING

UN RESOLUTION 1325: BRINGING GENDER
PERSPECTIVES TO ALL ASPECTS OF PEACE
PROCESSES
Our Gender and Peacebuilding Programme builds on
the achievements of International Alert’s Women
Building Peace campaign (1999-2001) and takes United
Nations Security Council Resolution 1325 (2000) as its
framework. The unanimous adoption of Resolution
1325 was a great coup for women. It emphasises the
importance of promoting gender aware policies and
practices in all aspects of peace processes from conflict
transformation to rehabilitation and reconstruction
efforts and provides a number of operational mandates
with implications for individual Member States, the
United Nations system and civil society organisations.

LINKING POLICY TO PRACTICE: THE GENDER
PEACE AUDIT
In 2002 we brought together over seventy women for
consultations in Nepal, Nigeria and the Caucasus to
share perspectives on the relevance of Resolution 1325
in addressing women’s peace and security needs in their
particular contexts, and to assess its utility as a tool for
advocacy. This two-way system of advocacy aims to
channel information about relevant global policies to
local actors, elicit local perspectives and transfer this
back to policy makers in order to promote gender aware
and gender sensitive policies and practices.

WOMEN BUILDING PEACE: SHARING KNOW-
HOW WORKSHOP - POOLING KNOWLEDGE,
CAPACITY BUILDING AND ANALYSIS
This week-long workshop with 22 women experts brought
together our partners from West Africa and Eurasia with
our Gender and Peacebuilding and Great Lakes Women’s
Peace Programmes. It resulted in the documentation and
analysis of women’s peacebuilding know-how; what they

do and why, how they do it, resource issues, challenges
faced, strategies employed and lessons learnt –
information that was then shared with donor organisations
and partners. Our focus is now on promoting  awareness
of how women are building peace through the production
of videos and publications to be distributed globally, and on
providing women with expertise on how to monitor and
assess the impact of their activities.

GLOBAL POLICY: WORKING AT AN
INTERNATIONAL LEVEL  
In 2002 we maintained and strengthened our profile
and leverage within the United Nations system,
receiving a great deal of exposure through our
participation in the UN Inter-Agency group on
Resolution 1325 and through our input into the
Secretary-General’s Report on Women, Peace and
Security, which has led to increased access to United
Nations member states. We have focused on
strengthening our engagement with the UK Foreign and
Commonwealth Office, providing it with advice on
drafting guidelines for implementation of the Resolution
and identifying priority areas on which it should
concentrate in relation to women’s peace and security
during its Chairmanship of the UN Security Council.

We organised policy events at the 46th Commission on
the Status of Women on issues arising out of Resolution
1325 and disseminated our findings on Integrating Gender
into Early Warning Systems, Women, Peace and Security
in the International Agenda at a meeting attended by fifty
UN and EU policy makers, representatives of women’s
organisations and early warning specialists. As part of the
UN focused NGO Working Group on Women, Peace and
Security we provided training on Resolution 1325 for over
100 participants from governments, civil society groups
and UN agencies.

“If we could take opportunities to hold similar sessions
within our own countries, women would become more
conscious of the need to participate actively. We should
not be discouraged, we should remain hopeful.
Otherwise we’ll take steps backwards.” 
PARTICIPANT TO KNOW-HOW WORKSHOP, OXFORD, NOVEMBER 2002

Women tend to suffer disproportionately from the effects of violent conflict. However, they are often excluded from

processes to resolve conflict and reconstruct society. The Gender and Peacebuilding Programme acknowledges this, but

emphasises that women are not simply passive victims. They may be combatants; they can fuel conflicts, but also, at

local, national, regional and international levels, women all over the world are engaging in peacebuilding activities.

Our website provides access to our many publications: www.womenbuildingpeace.org
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Arias Foundation (Costa Rica); British American Security Information Council (BASIC); Bradford University (UK); DCAF (Switzerland); Feinstein
International Famine Center, Tuffts University (USA); FOSDA (Ghana);  FLACSO Argentina; FLACSO Guatemala; MALAO (Senegal); The Netherlands
Institute of International Relations Clingendael (Netherlands); Oxfam GB; Saferworld (UK); Save the Children (Sweden); SERPAJ (Panama); Small
Arms Survey (Switzerland); SWEFOR (Sweden); University of Oklahoma (USA); University of Massachusetts (USA); UNLiREC (Peru); Viva Rio (Brazil)

SECURITY AND PEACEBUILDING
We see the issue of human security as an essential part of peacebuilding and believe that regulating security forces and

dealing with the control and limitation of small arms and light weapons can have a significant impact. Working with

local partners, we use our in-depth research and analysis of these issues to stimulate debate and find solutions at a local

level, as well as providing advice on policy development to decision makers on a regional, national and global basis.

SMALL ARMS AND LIGHT WEAPONS:
ADVOCACY ON EXPORT AND CONTROLS
We have made a major contribution to the international
debate on effective ways and means of controlling the
production, distribution and use of small arms in violent
conflicts. We continue to directly support the
development of IANSA (the International Action
Network on Small Arms); the key worldwide NGO
network addressing this issue. 

BITING THE BULLET: INFORMING DEBATE
This series of 15 briefing papers produced by the
groundbreaking Biting the Bullet partnership between
ourselves, Saferworld, BASIC and the University of
Bradford has become one of the most widely recognised
in the small arms field and has had a significant impact on
policy making by many of the governments contributing
to the 2001 Programme of Action on the Control of Light
Weapons and Small Arms. In 2002 we began to focus on
a survey of implementation of the Programme of 
Action in preparation for the biennial follow-up meeting in
July 2003.

THE ACTION AGAINST SMALL ARMS HANDBOOK
A joint project with Saferworld and Oxfam GB, this
manual is intended as a tool to help NGOs, governments
and UN personnel to regulate the flow of light weapons,
outlining the key issues of proliferation, international
mechanisms and misuse. In 2002 its relevance for West
Africa was tested at a regional consultation attended by
52 participants from 14 countries.

MONITORING AND IMPLEMENTATION OF
SMALL ARMS CONTROLS (MISAC) 
The MISAC project aims to aid governments in
developing and implementing small arms controls. The
first phase of this involved regional mapping and

country assessments in West Africa, Central Asia and
Latin America in order to provide positive analysis of
progress, informing practitioners, policy makers and
donor communities. 

CREATING AGENTS OF SECURITY NOT
INSECURITY: SECURITY SECTOR REFORM
A number of development agencies and all of our
regional programmes have identified problems
associated with security sectors - police, armed forces,
intelligence services and oversight bodies - as a barrier
to sustainable development and peace. Our report,
Security Sector Reform: The Challenges and
Opportunities of the Privatisation of Security was a
groundbreaking study of the issue with regard to the
reform of private security companies.

DEVELOPING A GOAL ORIENTATED
APPROACH TO SSR
Promoting good practice in terms of donor intervention
in security issues was a key aspect of our work this
year. A report for the government of the Netherlands
advocated a sound basis in conflict analysis prior to
engagement in order to link security interventions to
the needs of civilians for physical and human security in
post conflict situations. We have also worked with
Clingendael and Saferworld on promoting better
practice in SSR.

PRIVATISATION OF SECURITY
Our three-year Privatisation of Security project was
completed in 2002, having provided extremely positive
contributions to the debate about the regulation of
private military companies (PMCs). We continue to
monitor developments in this area, supporting the
prohibition on the involvement of PMCs in combat
situations and a licensing scheme.
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REPORTS AND PUBLICATIONS IN 2002
BUSINESS AND CONFLICT 
Engaging the Private Sector in Conflict Transformation
- an overview of possibilities and challenges, Phil
Champain, Committee for Conflict Transformation
Support

From Fuelling Conflict to Oiling the Peace -
Harnessing the Positive Potential of Foreign
Companies Investing in Conflict Zones, Jessica
Banfield in Human Rights: Dilemmas and Solutions,
edited by Rory Sullivan, Greenleaf Publishing

The Private Sector as an Agent of Peace in Sri Lanka,
(Jerome Hansen et al), International Alert, produced
for the first dialogue meeting of the local chambers of
commerce

Shell’s Stakeholder Engagement and Social
Investment Strategies in Angola: A conflict-sensitive
perspective, Jessie Banfield & Phil Champain,
Confidential report from International Alert for Shell

The Global Compact Risk Assessment and Risk
Management Protocols (The Toolbox) for Corporate
Operations in Zones of Conflict, UN Global Compact
(IA contributor)

Peace and Conflict Impact Assessments for the
Private Sector Stage 1 Research Report: Political Risk
Assessments and Environmental and Social Impact
Assessments in the Oil, Gas and Mining Sectors,
Rachel Goldwyn, International Alert 

Submissions to European Commission, MMSD and
the International Chamber of Commerce, Jessie
Banfield and Rachel Goldwyn, International Alert

Case study No.4: Oil and Gas Development in
Azerbaijan, Nick Killick, London, UK: Natural Resource
Cluster, Business Partners for Development

Assessing the Corporate Sector in Mainstreaming
Conflict Prevention, in L. van de Goor and M. Huber
(eds) Mainstreaming Conflict Prevention Network
Yearbook, Baden-Baden, Germany

DEVELOPMENT AND PEACEBUILDING 
Aid, Conflict and Peacebuilding in Afghanistan. What
Lessons Can Be Learned? Haneef Atmar and Jonathan
Goodhand, International Alert

Tackling Violent Conflict: - The Case for a UK Civilian
Peace Service Peaceworkers UK with International
Alert, Saferworld, ERIS, RedR

Aid in Conflict/Conflict in Aid. Improving the Quality
of Humanitarian Aid in Conflict Situations: Training
for Good Practice VOICE with part contribution by
International Alert (and 12 other organisations)

Afghanistan since the Bonn Agreement. Tasks,
Opportunities and Barriers for Peacebuilding. A
Discussion Paper Raz Mohammad, International Alert

More than Implementers. Civil Society in Complex
Emergencies. A Discussion Paper Mick Quinn,
International Alert

CSA-PCIA Resource Pack Project - Stakeholders’

Meeting Report: Kenya 26-27 August 2002,
International Alert, FEWER

CSA-PCIA Resource Pack Project - Stakeholders’
meeting report: Uganda, 29-30 August 2002,
International Alert, FEWER

The Peacebuilding Dimension of Civil-Military
Relations in Complex Emergencies. A Briefing Paper -
Damian Lilly, International Alert

Conflict-Sensitive Approaches to Development,
Humanitarian Assistance and Peacebuilding: Tools for
Peace and Conflict Impact Assesment’ Project
Brochure and Overview, International Alert, with
Saferworld and FEWER

Conflict-Sensitive Approaches to Development,
Humanitarian Assistance and Peacebuilding: Tools for
Peace and Conflict Impact Assessment Project
Newsletter, Volume1, Number 1, October 2002.
International Alert with Saferworld and FEWER

Supporting and Enhancing Community-based
Peacebuilding International Alert - Global Issues
Policy Notes, November 2002, No. 1

Development and Peacebuilding Programme
Programmatic Brochure and Profile of Projects,
Version 1, November 2002

Frameworks for Conflict Impact Assessment
International Alert/Saferworld in Towards Better
Peacebuilding Practice, European Centre for Conflict
Prevention, 2002

EUROPEAN UNION RELATED
PUBLICATIONS
Outlook on Brussels in the Conflict Prevention
Newsletter, Vol. 5, Number 1, February 2002

Outlook on Brussels in the Conflict Prevention
Newsletter, Vol. 5, Number 2, December 2002

The EU’s Response to Conflict Affected Countries:
Operational Guidance for the Implementation of the
Cotonou Agreement, Sophie de Camara Santa Clara,
Tehri Lehtinen, Andrew Sherriff and Jean Bossuyt,
International Alert and ECDPM

Preventing Violent Conflict – Opportunities for the
Swedish and Belgian Presidencies of the European
Union International Alert & Saferworld in, Preventing
Violent Conflict and Building Peace, European Centre
for Conflict Prevention and Swedish Peace Team
Forum

Putting Conflict Prevention into Practice: Priorities for
the Spanish and Danish EU Presidencies 2002
International Alert, Saferworld and Intermom Oxfam

EPLO Conference : Report on EPLO round-table
‘Building conflict prevention into the future of Europe’
in the European Parliament on 14th November 2002.

SECURITY & PEACEBUILDING

Humanitarian Action and Private Security Companies -
Opening the Debate

Private Military Companies: Options for Regulation -
International Alert’s Submission to the Foreign and
Commonwealth Office in Response to the Green
Paper on the Regulation of Private Military Companies

Supporting and Enhancing Local Ownership in
Security Systems - International Alert - Global Issues
Policy Notes

Briefing 15- Implementing the UN Action Programme
for Combating the Illicit Trafficking in Small Arms and
Light Weapons in all its Aspects

A Goal Oriented Approach to Governance and
Security Sector Reform, Damian Lilly, Robin Luckham,
Michael Von Tangen Page

Towards a Better Practice Framework in Security
Sector Reform - Broadening the Debate Occasional
SSR Paper No. 1

Security Sector Reform: The Challenges and
Opportunities of the Privatisation of Security

Tackling the Illicit Trade in Small Arms and Light
Weapons: - The Organisation of American States and
the 2001 United Nations Conference on the Illicit
Trade in Small Arms and Light Weapons in All its
Aspects, William Godnick, Biting the Bullet Project in
collaboration with Project Ploughshares and the Arias
Foundation, January 2002

GENDER AND PEACEBUILDING

Global Policy and Advocacy 

Gender and Conflict Early Warning: 
A Framework for Action 

Gender Mainstreaming in Peace Support Operations:
Moving Beyond Rhetoric to Practice 

Gender Peace Audit

Women, Peace and Security in the Caucausus:
A Preliminary Mapping 

Women, Peace and Security in Nepal:
A Preliminary Mapping 

Women, Peace and Security in Nigeria:
A Preliminary Mapping 

Women, Peace and Security in the Caucasus:
UN SC Resolution 1325  

Women, Peace and Security in Nepal:
UN SC Resolution 1325 

Women, Peace and Security in Nigeria:
UN SC Resolution 1325

GREAT LAKES WOMEN’S PEACE PROGRAMME

Conflict Transformation in Africa: Perspectives of
African Women (English version)

Many International Alert publications are
available to download from 
www.international-alert.org/publications.htm

“International Alert continues to produce excellent work on issues
and parts of the world that are all too easily forgotten and ignored
by Western policy-makers. As such it performs a vitally important
role, reminding us of our wider obligations and providing analysis

for informed and sensible policies to be adopted.”
PROF. MATS BERDAL – PROFESSOR OF SECURITY & DEVELOPMENT, DEPT. OF WAR STUDIES, KINGS COLLEGE, LONDON
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TREASURER’S REPORT
In 2002 International Alert continued the growth of recent years.  Grants and
related incoming resources amounted to £4.6 million, an increase of 27%
compared with 2001.  This was translated into an expansion of our work on
conflict resolution. Direct charitable expenditure in 2002 was £4.1 million,
an increase of 25% compared with 2001.  

Over and above ordinary operations, International Alert benefited financially
from our move from Glyn Street to different premises at Clapham Road at the
end of 2002.  In compensation for leaving Glyn Street before the expiry of the
lease we received £525,000 from the landlord.  After removal costs, and after
allowing for further costs in 2003, we have transferred £270,000 to a
designated fund for developing income generating ideas for International Alert.  

Our Balance Sheet remains healthy.  In 2002 we exercised keen controls
over the costs of fundraising and over the costs of management and
administration.  One of our long-term objectives is to build up and hold
reserves that, effectively, reflect three months expenditure as a minimum
prudent base for likely contingencies; again in 2002, we were able to add to
this reserve.  The increase in our programme income that relates directly to
increased programme activity and the compensation for the office move has
temporarily bolstered our ‘cash at bank and in hand’ balance. 

Like many similar organisations we continued to experience difficulty in
obtaining unrestricted funds.  These were 19% of incoming resources in 2002
compared with 23% in 2001 and 29% in 2000.  In common with other
organisations in the sector we face inadequate coverage of indirect costs by
donors. We are addressing these challenges relating to funding, and are working
to achieve long-term diversity of funding including a higher proportion of flexible
unrestricted funding.  

Tahir Maher, Treasurer

RISK MANAGEMENT STATEMENT
The Trustees have continued to be involved in the key aspects of the risk
management process.  During the last year we have reviewed and upgraded the
process.  We are now able to better identify and manage all categories and
degrees of risk.  We have also established more formal mechanisms for the
review and consideration of results.  Risk management is ongoing.  It is
embedded in management and operational procedures throughout International
Alert and covers all areas of risk: financial, governance, operational and
reputational.  All managers ensure that they review and consider the key
aspects of the process and results.  Through the risk management processes
established, the trustees are satisfied that the major risks identified are being
adequately addressed.

AUDITORS’ STATEMENT
The figures shown on these pages are extracted from the full trustees
report and financial statements that have been audited by Horwath Clark
Whitehill, who gave an unqualified audit report on 29 April 2003. The
auditors have confirmed to the trustees that the summarised financial
statements contained here are consistent with the full financial
statements for the year ended 31 December 2002.  The trustees report and
financial statements were approved by the trustees and signed on their
behalf on 29 April 2003.  They conform to the latest Charity Commission
Guidelines (SORP).

These summarised statements may not contain sufficient information to
gain a complete understanding of the financial affairs of International Alert.
The full trustees report, audit report and financial statements may be
obtained from The Secretary General’s office. 

Horwath Clark Whitehill, 29 April 2003
Chartered Accountants and Registered Auditors

25 New Street Square, London EC4A 3LN

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND
EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 DECEMBER 2002

Unrestricted Restricted 2002 2001
Funds Funds Total Total
£’000 £’000 £’000 £’000

Incoming resources

Activities to further the 
charity’s objectives
Grants 773 3,703 4,476 3,561 
Miscellaneous income 56 49 105 26 
Bank interest 24 -  24 33 –––– –––– –––– ––––853 3,752 4,605 3,620 
Other incoming resources
Lease termination 525 -  525 -  

–––– –––– –––– ––––Total incoming resources 1,378 3,752 5,130 3,620 

Less: cost of generating funds
Fundraising costs 202 -  202 152 

Net incoming 
resources available –––– –––– –––– ––––for charitable application 1,176 3,752 4,928 3,468 

Charitable expenditure
Grants to partner organisations -  621 621 266 
Programme operation costs -  2,502 2,502 2,248 
Programme support costs 589 283 872 679 
Managing and administering 
the charity 74 -  74 50 –––– –––– –––– ––––Total charitable expenditure 663 3,406 4,069 3,243 

Total resources expended 865 3,406 4,271 3,395 

Net incoming resources –––– –––– –––– ––––before transfers 513 346 859 225 

Transfers between funds (80) 80 - -  

Net incoming resources –––– –––– –––– ––––after transfers 433 426 859 225 

Funds brought forward 
at 1 January 2002 382 408 790 565 

Funds carried forward –––– –––– –––– ––––at 31 December 2002 815 834 1,649 790 –––– –––– –––– –––––––– –––– –––– ––––
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BALANCE SHEET AT 31 DECEMBER 2002

2002 2001
£’000 £’000

Fixed Assets
Tangible assets 126 10 –––– ––––126 10 

Debtors 249 40 
Cash at bank and in hand 1,999 985–––– –––– 2,248 1,025 

Creditors
Amounts falling due within one year 725 245 

–––– ––––Net Current Assets 1,523 780 
–––– ––––Total Net Assets 1,649 790 –––– –––––––– ––––

Funds
Unrestricted 815 382 
Restricted 834 408 –––– ––––1,649 790 –––– –––––––– ––––
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OUR DONORS
We are grateful to all of our donors for
their support over the past year. We
depend on them, as do our partners.
Their financial and political support is
making a major contribution to the
development and significance of an
active civil society around the world and
the continued support of many of our
core donors remains critical to the long-
term success of our work.

CORE DONORS
Canadian Government – CIDA

Denmark Ministry of Foreign Affairs 
Finland Ministry of Foreign Affairs

Hewlett Foundation
ICCO

Netherlands Ministry of Foreign Affair
NOVIB

Risso Kosei-Kai
SIDA 

FOUNDATIONS
Comic Relief

Community Fund
Compton Foundation
C S Mott Foundation

David’s Trust - UK
Eurasia Foundation

Ford Foundation
Joseph Rowntree Charitable Trust

MacArthur Foundation
Ploughshares Fund

Rockefeller Foundation
Westminster Foundation for Democracy

NGOS
Bread for the World

Christian Aid
Cordaid - Netherlands

Danchurchaid
Doctors of the World - UK

Misereor
Olof Palme International

Trocaire

GOVERNMENT AND
INTERNATIONAL
GOVERNMENTAL
ORGANISATIONS

British Council
Foreign and Commonwealth Office - UK

European Commission
IDRC – Canada

Ireland Ministry of Foreign Affairs
Ministry of Foreign Affairs and

International Trade – Canada
Norway Ministry of Foreign Affairs

UK Government Department for
International Development

FOR EVERY £1 WE RAISE WE SPEND:

● Conflict Prevention Field Programmes 57.2p
● Policy and Advocacy 36.3p

● Fundraising & Communications 4.8p
❍ Management & Administration 1.7p

Conflict
Prevention Field

Programmes
1 557 000
1 896 000
2 446 000

Policy and
Advocacy

765 000
1 297 0001

1 549 0001

Fundraising &
Communications

147 000
152 000
202 000

Management &
Administration

59 000
50 000
74 000

1.Includes IANSA: International Alert provides support for, and is currently the 
fund-holder for, a new network: International Action Network on Small Arms

TOTALS

● 2000, 2 528 000

● 2001, 3 395 000

● 2002, 4 271 000

HOW WE SPEND THE MONEY
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“International Alert has been an important partner to Sweden over the past fifteen years. Its
strength lies in its ability to provide relevant and timely policy recommendation and expert

advice, and in creating spaces for affected people to voice their experiences and
strengthen their own capacity to resolve violent conflict and build sustainable peace. Their

work is of great value to donors like us in developing our methodologies and practices.”
INGER BUXTON, ADVISER ON CONFLICT MANAGEMENT, SIDA
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